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EUSAIR INVESTMENT IN SKILLS AND EDUCATION: WHICH ROADMAP FOR A MORE SUSTAINABLE BLUE ECONOMY IN THE ADRIATIC-IONIANREGION?

STRATEGIS Maritime ICT Cluster
A Catalyst of Regional Blue Growth

VISION
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To become a world-
class Maritime ICT
Cluster & Technology
Flagship of the Greek
Shipping Industry In
the Digital Age

Established, Feb. 2016
www.strateqis-cluster.net

215t Century Services &
Synergies for Growth

R&D in Digital Shipping
Strategy Consulting
Commercialization of
Emerging Technologies
Education & Training
Networks of Innovation
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Contributing to Piraeus Maritime
Cluster & Blue-Growth Digital
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EUSAIR INVESTMENT IN SKILLS AND EDUCATION: WHICH ROADMAP FOR A MORE SUSTAINABLE BLUE ECONOMY IN THE ADRIATIC-IONIANREGION?
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MAQUAM

International Qualification on
Marine and Tourism for the

Mediterranean harbours

o Co-funded by the
o Erasmus+ Programme
of the European Union

Partners
* Provincia di Livorno

Sviluppo srl

* NAVIGO
* Strategis Maritime ICT
* Mediterranean Tourism

Foundation (Malta)

* |BIS Foundation (Albania)

MaQuaM ERASMUS+ Project for Nautical &
Coastal Tourism

e MaQuaM —“International Qualification on Marine and

Tourism for the Mediterranean Harbours”

» ERASMUS+ project: Duration 2020-10-01to 2023-04-30
N. 2020-1-1TO1-KA202-008459

Aim: To increasingly integrate boating and tourism and at
the same time promote the mobility of young people
within Europe in the search for job opportunities and new
sea professions

Deliverable: Training program developing the professional

profile of “Manager of integrated services for boating and
coastal tourism”
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EUSAIR INVESTMENT IN SKILLS AND EDUCATION: WHICH ROADMAP FOR A MORE SUSTAINABLE BLUE ECONOMY IN THE ADRIATIC-IONIANREGION?

New Skills Agenda for Europe — European Defence
Skills Partnership [EDSP]

SA1: Formulate national strategic and future-
oriented visions for defence-related skills °

regulation and policy-making  gA2. |nclude path for skill
& ways for skills development and
knowledge exchange in collaborative research and

ﬁl% capability programmes

SO1: Reinforce a strategic focus
on skills in defence industrial

STRATEGIS participated in

SO5: Leverage ond adapt existing
and future funding tools

SA1: Improve industry's access to funding
bl identifying main challenges, clarifying
the process and implementing next steps

SA2: Osfrimise and create future de_fenco

t skills development and

funding opportunities

SOA4: Raise the attractiveness
of defence industry

SA1: Adopt and drive new behaviour within the
industry to reflect prevalent em lol‘mem practices
in hightech industries

SA2:Communicate the advantages associated
with a career in defence as hightech player to
young people

EUROPEAN DEFENCE
SKILLS PARTNERSHIP

O

Defence
industrial

skills

Defence industrial
skills strategy

6% EDSP workshop

12 February 2019 Brussels

o
/

$O3: Build a joint skills profile that can be
transferable across the industries

SA1: Develop joint skills and knowledge exchange
projects between indusiry, government, academia

502: Strengthen coordination between
government, industry, and the E&T sector

SAI: Facilitate continued collaboration
between experts and stakeholders for sharing
good practice and lessons learned
SA2: Build on existing and emergi
mechanisms to better match the sup;Fy and
demand of defencerelevant skills

SA2: Enable a more dynamic specialisation for
training and education institutions in defencerelated
courses by establishing a standardised EUlevel
accreditation system

the EDSP project on
"Defence-related skills:
Building evidence on skills
shortages, gaps and
mismatches and defining
the sector's strategy on
skills," led by RAND Europe
[Jan 2018 — May 2019]

* Focus on Dual-use Technologies
[Big Data, Al, Robotics, Autonomous
systems, Blockchain, ...]
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EUSAIR INVESTMENT IN SKILLS AND EDUCATION: WHICH ROADMAP FOR A MORE SUSTAINABLE BLUE ECONOMY IN THE ADRIATIC-IONIANREGION?

Greece - Setting the Stage for a Maritime
Overhaul

“Greece’s most outward looking industry is set for a major

\ 3 — transformation,” says Yiannis Plakiotakis, Greece's Minister of Maritime
\\ e Affairs and Insular Policy

The goals are:
WORLD'S TOP 10 SHIPOWNING TERRITORIES ° A new ﬂag gain pO||Cy

Yiannis Plakiotakis

MINISTER OF MARITIME AFFAIRS AND INSULAR POLICY

E—= 220 .  The privatization of strategic infrastructure assets
EEﬁ-.-- «  The upgrading of Greece’s yachting industry, with a homeporting
strategy
%TOP'IO*EE « The upgrading of mgritime educa.tion |
| sHpownine ) « Long-term competitiveness of the industry with the uptake of
" 200 eET ] digitization and automation

Funding tools:
« Greece 2.0: Recovery & Resilience National Plan

« EU Blueprint for Local Green Deals - “Transforming the EU's Blue
Economy for a Sustainable Future”, May 17, 2021

In cooperation with
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EUSAIR INVESTMENT IN SKILLS AND EDUCATION: WHICH ROADMAP FOR A MORE SUSTAINABLE BLUE ECONOMY IN THE ADRIATIC-IONIANREGION?

OUTCOMES AND INSIGHTS TO PROMOTE
SKILLING IN SHIPBUILDING AND
BOATBUILDING

 Risk of losing traditional shipbuilding skills at macro-regional level due to closure of

many large shipyards
« Focus on shipbuilding for short-sea shipping where the region offers a

competive advantage
« Need for a macro-regional strategy to develop skills for sustainable shipbuilding and

boating
« With strong engagement of stakeholders from the government, industry &
academia

 Industry fragmentation and lack of standards hinder knowledge transfer and

worker mobility
« Cross-sectoral collaboration is required to create skill profiles that can be
transferrable across industries
« ECVET certified programs enable human capital mobility
« Leverage and adopt existing and future funding mechanisms

CENTRAL SURFENS [MIATNE
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MaQuaM -
ERASMUS+ Project for
Nautical & Coastal Tourism

Gregory S. Yovanof, PhD

) STRATEGIS - Maritime Center of Excellence, Piraeus Greece



S MaQuaM - ERASMUS Project for E=;
Nautical & Coastal Tourism i
- MaQuaM - “International Qualification on Bt
Marine and Tourism for the Mediterranean
Harbors”

— ERASMUS+ project: 2020-10-01 to 2023-04-30
n. 2020-1-1T01-KA202-008459

— Aim: human resource development in the
nautical sector favoring the integration
between shipbuilding production chains and the
growing importance of port and tourist services

 Training course developing the professional Excellence (Nautical Cluster, Greece)

Pmﬁ.le of “Manag.e" of integrated - Mediterranean Tourism Foundation
services for boating and coastal (Malta)

tourism” - IBIS Foundation (Albania)

Provincia di Livorno Sviluppo srl
— Economic development & training

*  NAVIGO

— company for the innovation and
development of yachting

« Strategis - Maritime Center of

14
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=

WS Provincia di Livorno Sviluppo s.r.l.

* Provincia di Livorno Sviluppo is the public company of Province of Livorno, established on May

31, 2000.

— From 18 December 2013 Livorno Port Authority (now Authority of the Harbor System of the Northern Tyrrhenian Sea)
has acquired 30% of the social quotas.
* Provincia di Livorno Sviluppo is involved in:
— implementing programs and projects of European, national, regional and local level;
— promoting, managing and coordinating public and private initiatives to favor the development of the economy,

— conceiving, planning and managing courses and initiatives related to training and professional update, guidance
courses and initiatives and activities related to education, training and lifelong learning and to demand/supply
matching.

* Accreditation & Certification

— Provincia di Livorno Sviluppo s.r.l. is a training agency accredited by the Regione Toscana, accreditation code n.
OF0113.

& siiiies
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https://www.provincialivornosviluppo.it/english.asp
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STRATEGIS NAVIGO

NAVI‘ o NAVIGO SERVICES PROJECTS TRAINING EVENTS NEWS CONTACT
> e —— - = - T T — 3

NAVIGO company for the innovation and
development of yachting.

« The largest network of nautical
companies in ltaly, and one of the most
important in Europe.

« Born in 2007 as one of Tuscany’s first : " \\
service centers for yachting, Navigo is a | ue ApPROACH THE SEATTIPURY
benchmark and a point of reference for SR —— P . | P .
the industry. -y " LY Y oY

* A deep understanding of the industry and
a team of flexible and competent
partners and employees have allowed
Navigo to flourish into a point of
reference for companies and individuals

in the industry and into a paragon for the e @

We design and manage significant community, regional, and
national research projects, using our 6-step method to identify
innovative and meaningful solutions.

Technical Disseminate
Management and Exploit
Assistance the Proposal

industryin other regions of Italy.

ggggggggggg
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« Mediterranean Tourism

Foundation (Malta)

EDUCATION - we bring
together a network of
universities and
institutes working
together on education
initiatives related to
Mediterranean Training
and inter-culture.

PROMOTING PEACE AND STABILITY
IN THE MEDITERRANEAN

About Us

Winning“

17


http://www.medtourismfoundation.com/
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STRATEGSS IBIS Foundation (Albania)

/

@ Provincia di Livorno Sviluppo X | ¥ PROJECTS - Navigo X | 4 Education - Mediterranean Touri X 133 IBISLAB - IBIS X + v = o X

<« C @ ibisalibislab/ e *x @B P U »»xO0@

. IBIS Foundation (Albania

NEWS CONTATTI

HOME  IBIS ILPROGETTO  VIDEO GALLERY IBISLAB  EVENTI NEWS CONTATTI

!-n —

IBIS

‘INNOVATION DISTRICT
= S

IBISLAB

MaQuaM, acronym for International

qualification on marine and tourism for The professional profile that will be achieved at the end of the training course is

o that of “Manager of integrated services for boating and coastal tourism”,
the Mediterranean harbors. aimed at managing, promoting and activating integration processes between
different sectors and services.

The project involves companies and institutions from
Italy, Greece, Albania and Malta,

But the training opportunity also concerns the personnel of the companies
involved as well as the multiplier effect will allow the companies themselves to
increase their competitiveness on the global market and the cooperation
between Mediterranean operators and maritime companies. Participants will
be provided with e-learning lessons and training, physical and virtual mobility,
focus groups, meetings and dissemination events in the four states.

Italy: \

Albania: it Jatic t Gerg ta’s A 1001 Shke¢ Greece: Strateqgis - Maritime Center of Exce



https://ibis.al/ibislab/
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MaQuaM - ERASMUS Project for
Nautical & Coastal Tourism

« MaQuaM - “International Qualification
on Marine and Tourism for the

o
@ Mediterranean Harbours”

— ERASMUS+ project: 2020-10-01 to 2023-04-30
—— n. 2020-1-IT01-KA202-008459

ERASMUS.+ — Aim: human resource developmentin the
MAQUAM nautical sector favoring the integration
International Gualification on between shipbuilding production chains and
Marine and Tourism for the the growing importance of port and tourist
Mediterranean harbours services
— Deliverable: Training course developing the
> i T (E:?a-grjr?gsef g?o?rimme professional profile of “Manager of
i of the European Union Integrated services for boating and

coastal tourism”
19
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%
STRATEGIS

MAQUAM - Intellectual Outputs

Intellectual Output (10)

|01: ECVET tools for Qualification in Nautical & Tourism Sector

102: Course Design, Professional Profile of “Manager of
Integrated Services for Boating & Coastal Tourism”

|I03: Assessment tools for the course.
Organization & Delivery of the Course (10 Learning Units)

|04: Manual & Guidelines for the Professional Profile

20



maritime center of excellence

|01 - ECVET Tools for Qualifications in
Nautical & Tourism Sector

The Vocational Education and Training system chart is shown in the following diagran

e 3
l TERTIARY LEVEL ADULT LEARNING
I Trs | oeer Training
i Hellenic i Training for
:[ Doctoral programmes, 3+ years Open e fr unemployed
T = University courses employees AT
( courses vulnerable
groups
[ Master programmes, 1-2 years
.I; ISCED 747, 757
| POST-SECONDARY LEVEL
il e SN | -
{ programmes, i Higher KEE programmes | _ Apprenticeship, Post-secondary
4years D\'D‘FE 3 professional 2.5 years, 1year, WBL100% | VET programmes
= ]j = BB programmes (") @ WBL > 50% WBL>60%
1 Tt ISCED 645, 616 1SCED 855 1SCED 65§ ISCED 453
N —T— — T —
1B |12 e o
4 = \pprenticeship,
17 [ 1 General programmes, VSI;HUU\'UH‘SCU “%Tl 2 years, WBL>80%
¢ 3years 3 years; WBL>26%
16 10 ISCED 344 1SCED 354 N
-~ A ]
[}
)
1
14 [ 3 Lower secondary programmes,
4 3years
13 7 1SCED 244.
AGE :INE:E_ SECONDARY LEVEL
General education programmes === Endof compulsory education
I VET programmes e Possible progression routes
B Programmes combining VET and general education A Prior studies may be recognised affesting programme duration
] Aiso available to adults (ull-, part-time or distance education) . §  Entry requires a minimum of one year of additional upper secondary siudies
affi n!a.lly fecngnlseq vocgtional qualications () Goneral HE entry exam might be nseded to acoass some programmes
= g;?:;::i';z :jz:‘r?:r;:cdeu?a:;:lhe next oducation level WBL Work-based leaming, either at the workplace or a VET institution
\ S

NB: ISCED-P 2011.
Source: Cedefop and ReferNet Greece, 2020.
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== Professional Profile “Manager of integrated
UL services for boating and coastal tourism”

Professional profile description:

the manager is responsible for the tourist reception in the port and on the coast, for
the organization and coordination of all activities, services and professionals dedicated
to the care of the boat, its crew and boaters.

He/She has the task of optimizing and integrating the reception services in tourist ports
for both pleasure craft and people, to respond to technical, logistical and tourist
needs.

He/She competently coordinates the operators who carry out the various technical
services on the quay, at sea and in the handling of administrative procedures, meeting
the various requests of sea tourists.

His/Her role is focused on customer care services and in the configuration processes of
the integrated offer of services, through commercial agreements with suppliers of the
refit supply chain, port and tourist services.

He/She develops and promotes innovation projects of the integrated offer of services.
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1.

- ECVET tool for qualifications in the

nautical and tourism sector

Comparison  among

professional profiles

The first phase of
analysis concerned the
comparison between
the professional figures
defined by the Italian
regional standards, the
EU ESCO standards and
the references obtained
from the partners of the
countries participating
in the project.

ESCO bridges the communication
gap between education and work

The labour market is constantly evalving. The specific occupations, skills, competences and
qualifications that people need change over time, as does their description. To cope with
this, effective communication and dialogue between the labour market and the education/
training sector is vital. To facilitate this dialogue, ESCO is structured on the basis of three
pillars representing a searchable database in 25 languages. These pillars are:

OCCUPATIONS SKILLS & COMPETENCES QUALIFICATIONS

European Classification of
Skills/Competences,
Qualifications and Occupations
The first public release

A Europe 2020 initiative

10 ® O o
— 0000 00000000
tor 8 t 4

@ 15C0 Occupation group @ ESCO Occupation
i i @ ESCO Skill/competence group @ ESCO Skill/competence
ESCO in practice ° i e
ESCO Qualification group ESCO Qualification
ESCO ESCO ESCO
Occupation Skillcompetency Qualification

Can be achieved
by following

Can work at e e
to be

o o
£ c
= T
g [
u g
E £
o o
£ c
u uw

University Y

-
a £
= o
8 r
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v} 7
7] L]
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http://ehea.info/media.ehea.info/file/ESCO/56/4/en_ESCO_Booklet_612564.pdf

B==2 101 - ECVET tool for qualifications in the
nautical and tourism sector

1. Comparison among professional profiles  To allow adequate descriptive

The ﬁr;t phase of analysis concerneq the completeness of the work
comparison between the professional

figures defined by the ltalian regional  processes referring to the
standards, the EU ESCO standards and the professional profile, the role was
references obtained from the partners of i divided i f

the countries participating in the project. irst divided into 5 sectors o
activity:

— Tourism

— Harbors / Ports

— Boat Technique

— Marketing & Project Management

— Finance
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http://ehea.info/media.ehea.info/file/ESCO/56/4/en_ESCO_Booklet_612564.pdf

% The Professional Profile of “Manager of integrated
services for boating and coastal tourism”™

maritime center of excellence

. Methodological ~ * 10O define in an articulated way the

‘note for the characteristics of the Professional Profile
def‘”“"ﬂ;’fﬂﬁt‘é identified, reference was made to the 150
Outcomes for the standards and to the official documents of
Professional the European Union, in addition to the search
Profile of . .
“Manager of for elements of connection between national
integrated and community systems for defining sectors,
services for .« .
boating and work processes and Areas of Actlwty (ADA),
coastal tourism” as reference standards for active employment

policies and training.
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|01 - ECVET tool for qualifications in the nautical and
tourism sector

Act. 1 — Comparative Table — a. Repertoires (example)

RATEGIS

aritime center of excellence

Sectors Tourism Harbours/Ports
ADA.23.Q3.01— ADA.«.23.03..062 ADA.11.02.08
Planning, Reception of visitors ADA.11.02.20 -
ADA related to ) ) Management and .
programming and and promotion of . . assistance to people
the sector . . . planning of tourist
organizing of local | the territorial tourist ) on board
. port services
tourism offers offer
Coordinator of tourist port services; Officer for customer assistance, implementation of
on-board services and mooring and unmooring operations - Recreational
Italy (from Hostess/Steward
regionalrepertoi
res)

http://professioniweb.regione.liguria.it/Dettaglio.aspx?code=0000000264;
http://web.rete.toscana.it/RRFP/gateway#http://www301.regione.toscana.it/bancadati/
Rpp/Ricerca.xml

Destination Manager

https://www.vector-
tourism.net/documentation

Greece UC 366 Analysis of
the reference area; |UC2151 Promotion
UC 2149 Planning of | of the reference
territorial tourist area

offers




4
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maritime center of excellence

Learning Outcomes

The analysis of processes and the connection
between processes and activities made it possible to
describe for each macro process, linked to the
description of the ADA, the skills and knowledge
necessary to best perform the detailed activities
described in the previous analysis.

The table defined as Learning Outcomesin fact
presents for each groupingof activities the training
outcomes, skills, competences and knowledges

necessary to make it possible to achieve the
expected output.
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Training Design - Process Analysis

programming
and organizing
of local

tourism offers

Starting
request/nee Which tools he/she
From the ADA = d/ = o What he/she does T / What he/she applies Aimed at
to the : What he/she -
action 2 Indicator
Assessment SRR observes/monitors
Competence < 5 ’ - i
Input Action Subject1 Subject2 Subject3 Procedures Standards  dologi Qutput
[ —]
Managing and
planning of
tourist port
services
Providing
assistance to
people on
board
Planning,

Development
of the
marketing
operational

plan

Projects
management
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* Manager of integrated

MBOMEM R 2020-1T01-SAZO2-008439

101 Comparison smong professional profiles IT, 68, AL, MT

Act. 4 b, Process snatysis

Process analysis and definition of the profile based on the IS0 17024 Standards

services for boating and
coastal tourism

o Process analysis and definition of the profile
based on the I1SO 17024 Standards

Manager of i services for boating and coastal tourism
it g for = for the orgari 2 s i
o the care of the dost & g arcirtzgating fems i tourizt ; ! agisical
== Y = 5 — 5
= iBiE == 5 = 7 ETEE
Supply chain, ; F it i A =2y ‘O senices.
Process sequences Misnagement of the opersticns of the tourist part Development of pians for tourisn Planing and commercisl management
~planningof | ADAT10220- ADA.23.03 01 —Pianning, programming | ADA24.04 02 - Development of the o —
(0] related to the = anc organizing of ioca tourism offers marketing operationai pian ADAL24.05.03 - Project menageme
‘From the ADA 1o the ‘Sarting = .
Lssessment request/ness/acti ‘Whet he/'she spplies. Aimed at What he/she
Competenc Inut “action Sumea Subjecta Subjects Frocedures Seandar: Output
) Repecttorovenll | Mosring pien
i e : Checx thereguiricy | Moorng smcraies
T .
Recpires srrusi bertre Updstez Eerths pian Fortmap T . et e | | o
s perits ancmooring: rezuistiors coreizent Mear
Aeguests snc Crecstme | Mooring pen ans o e | M | restonsimitana | SO | et ortrant|  tosgmertor | S
reservations mitasilty transits mep it ondp semts i sets mOCrTg;
reservation ity reguistiors turnaver
T an Fecxgtion at the el
amivel of otz anciuzers|  Recsver e pl b - Cistomercare | Sisfied customer Loty R
= e cantnct 2rct mosing ==
. ] ) workstitsand | Warkcomraciend | Definitonofthe | Asifiyio Quniiy of the
Managing and f o delegns f of the port
et | neszoresyuen Orgenizes Moorers o s dagn moorerzana | TR yreper i
i i Cotection and . . ~
Cumrent customer and . resiaration Fienotthense | S Fian ot the new . .
bocking requests e restivacs ang sriices tmctrical knowiecge [ compenzan services qaity osme
Detection of Compiance winthe
N saministie sconomicena | nemal loaiang | asminizratie Nansgzment [ Desistion from
Admirizrative cats Mansge: - Grant ruies o ol e | commireent
praiems conztmints
— Compiance Wit -
_ sromatez anc T |cesringargensne|  Emimemental | remvaliomisrs | tnowissgeor [ TETTESNE Endreementz|
] , " 5 : quaiity ofthe
m f— . cancezion speces e raticreirges | emronmentsl s P reductionc A
seriices cansumers ;i e
Bipansicnang Infrastructure Frovlem snatpsizand| Analgsiof aroject | Work progremand | Adsptsfionafthe | Reped oftne
masintenance nesds it [ m—— works impact ‘aions Froject menagement st mowingen | plantotheress Gt
— - — Tumber ot
Cammander or cumer . . Ogarizstion cftne T Bt T Bl e o = el
requats de pport maorers Maaring psimmn: [—— e nene P vtz Sleme
soeces marts
Provicing sssistance | C3TERGE” orcuner - iterationalard | Apercectormw | T tre EF'"“;: seniceotarew [ Number of caces of
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5 Degmsor
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Termtary araiz Mcritor: - por Contacts sorvetions s | Terriorial scenaria ok o s
- asiftym snals N Ctomar [r——
Cumomeringirie: Ansizas Pl Liztening and et preetyes : i i g Somtip
pectio cmscingresd: | ettt | ppecsons ORI | enegmert | asomercrs
Ferzoraized .| Ofer oy the ol | asiltyto tsoorste | asifey to arayes 2ndf .
Fersormizeapropesatz | Evormes ! | ey promosian ! PI"U T e pop : : qaity asims
Grgarization afthe : Customars fesicie an . L
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Memagement

31



maritime center of excellence

<
S

Process analysis and definition of the profile
ased on the 1SO 17024 Standards

anager of
integrated
services for
boating and
coastal
tourism

Profile: Manager of integrated services for boating and coastal tourism

Act. 1—b. Process analysis

Process analysis and definition of the profile based on the I1SO 17024 Standards

Manager of integrated services for boating and coastal tourism

Professional profile description: the manager is responsible for the tourist reception inthe port and on the coast, for the organization and coordination of all activities, services and professionals dedicated
to the care of the boat, its crew and boaters. He/She has the task of optimizing and integrating the reception services in tourist ports for both pleasure craft and people, to respond to technical, logistical
and tourist needs. HefShe competently coordinates the operators who carry out the various technical services on the quay, at sea and in the handling of administrative procedures, meeting the various
requests of sea tourists. His/Her role is focused on customer care services and in the configuration processes of the integrated offer of services, through commercial agreements with suppliers of the refit

supply chain, port and tourist services. HefShe develops and promotes innovation projects of the integrated offer of services.

Process sequences

Management of the operations of the tourist port

Development of plans for tourism
promotion

Planning and commercial management

Areas of Activities
{ADA) related to the

cortar

ADA.11.02.08 Management and planning of
tourist port services

ADA.11.02.20— Assistance to people on
board

ADA.23.03.01 - Planning, programming
and organizing of local tourism offers

ADA.24.04.02 - Development of the
marketing operational plan

ADA.24.05.03 - Project management

F the ADA to th i B -
romthe o the ke . What he/she does Which tools hefshe uses What he/she applies Aimed at What he/she o
Assessment request/need/action . Indicator
E—— observes/monitors
£ Input Action Subject 1 Subject 2 Subject 3 Procedures Standards Methodologies Dutput
Port M nt | Daily check off Technical knowledge | Respect for overall Mooring plan Check th arity | Moori i
Required annual berths Updates Berths plan Portmap ° Suiwm:re:‘e ay ch:r:hso "% | ofthe types q{ boats [ dimensions .and port updat_ed and of ::e M: Drff‘: :T:: o0 :Ienju::i‘;:la e
and moorings regulations consistent
M nt Berth assi t Ri ct i I Level of saturati
Requests and Checks the Meooring plan and anageme N asslg.nmen Relational skills and _ESpE_ oravera Assignment of transit Assignment of Fvelolsa u_ra on
X . B Port map Software and based on size and N dimensions and port and mooring
reservations availability transits " o technical knowledge . seats available seats
reservation availability regulations turnover
Technical and Reception at thy Rates of new
eception at the
administrative Regulation and Listening and customers and
Arrival of boats and users Receives . X = N € office after arrival Relational skills Customer care Satisfied customer Loyalty
information on the contract relationship 4 X rates of
port andmooring confirmations
. . . Worksheets for . -
L . B work shifts and Work contract and Definiton of the Ability to delegate Port service and Quality of the port
Managing an Needs of daily work Organizes Moorers . e moorers and N Weekly reports R
Slanmios of needs plan agreements week work plan | and assign objectives . operation orders service
plannin, external suppliers
rtservices ATTENEYS ar )
portservices Collection and
Current customer and X registration, Plan of the new X N Relational skills and Listening and Plan of the new ~ ~ )
- Gathers specific needs registration of user _ N R Perceived quality Claims
booking requests feedback and services reports technical knowledge comparison services
Detection of Compliance with the
Administrative economic and Internal, local and Administrative Management budget and Deviation from
Administrative data Manages Grant rules . ) o e . Control report &
control system administrative national rules knowledge dashboard, check list regulatory programs
problems constraints
B . Compliance with .
Offer of nf ti d Ei ntal
e Promotes and ) =re Cleaning of piers and Environmental Internal, local and Knowledge of ' orma. |or|_ an R . standards and vironme|
Deviation from programs enviromental ) R ) communicationto | Services promotion . quality of the
manages _ ConCession spaces senvices national rules environmental rules reduction of
services Consumers concession area
environmental
Expansion and Tak + Infrastructure Work Problem analysis and| Analysis of project Project nt Gantt Work program and | Adaptation of the Respect of the
akes pa ork program roject manageme: a
maintenance needs P improvement nesds prog works impact options ! g mooring plan plan to the needs Gantt
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TRATEGIS . . :
coastal tourism // Comparative Table - a. Repertoires

Co-funded by the
E Srogramme

MaCuaM n_ 2020-1-IT01-KA202-00845%
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10 1 Comparison among professional profiles IT, GR, AL MT

Profile: Manager of integrated services for boating and coastal tourism

Act. 1 - Comparative Table — a. Repertoires
Sectors Tourism Harbours/Ports Boat Technique ing and Project Finance Sources/References
ADA.23.03.01- ADA.23.03.02 A.10.08.04 -
Plannin; Reception of visitors ADA.11.02.08 ADA.11.02.20 M of ADA11.02.16 ADA.24.04.02-
ADA related to the _g. " 4 stion of Managemeant and ot B .t i " techmical 4 - ¢ of Development of the ADA.24.05.02 - ADA.24.02.01- ADA24.02.04 Italian Maticnal . i . Jatiante | o
- inapp.org, avoro.php
sector prngr.ammmgan =" p':nm. en " planning of tourist sssistance o people N e repa\rz.n anagement o marketing Project Asset control Labor Atlas Hps e
organizing of local | the territorial tourist on board maintenance services pleasure boats -
- port services operational plan
tourism offers offer for boats

Pleasure boat service manager; Responsible for

Coordinator of tourist port services; Officer for customer assistance, implementation of | the planning of the works, the preparation of . . .
Being able to create experiential tourism ) . )
Coordinater of tourist port services

on-board services and moering and unmooring operations - Recreational the procurement plan and control of the o
" * i - offers; Destination Manager
Hostess/Steward production plan in the nautical sector - Project http://professioniweb.regione liguria it/;
Italy (from regional jical sect Regional Reportoi '
ly (from regiona manager of the nautical sector sglana Reportoires http:/fwww3D1.regione toscana.it/bancadati/Rpp/Ricerc
=TT {Liguria Tuscany) aoxml

p )

http:f/ regione. liguria. it /Dettaglio.aspx ?code=0000000264 - ©.25px?code=0000000273; http://professioniweb.regione.liguria.it/De - R ~
hirep: {fweb.rete toscana it/ RRES Jfwniw30L.regions. toscana.it/bancadat | htto{/web rets toscana it/RRFP/ #http: ttaglio.aspx?code=0000000404; http:/j regione.liguria.it/De
iR icerca.xml www301 regione.toscana.it/bancadati, Ri| http: 301 regione toscana.it/bancad ttaglio.aspu?oode=0000000264
cerca.xml ati/Rpp/Ricerca.xml
Destination Manager Destination Manager
Ittes: /v vector- hitosd frvew vedior-
| tourism net/documentstion tourism.net/documentation VE‘;’;’:;*%:“
Greace UC 366 Analysis of UC 266 Analysis of recoznized in IT, PT, https:/fwww vector-tourism_net/documentation
t:ca 2':?;?:::;:;' UC2151 Fromotion S:;:T;E;;:i’:;;‘ ::;\Ef::b'e’“ UC 2152 Problem analysis and ES
temitorial tourise. | T reference arsa territorial tourist | management management
offers offers
Navigator and Maritime Manager Profile Mc:f;fjfs::ii{iw,
DURRES Faculty of
Albania 9DZ Ship's Engines professional Studies
and aggregates; Department of
Systems and 23BD Maritime English Engineering and
machanism of the Maritime Sciences
ship

‘OTHM Level 4 Diploma in Tourism and . Future Focus: OTHM Level 4 Diploma in Tourism and Hospitality Management
Award in Customer Care
(OFQUAL No. 602/2314/0}; Idea Academy: Award in Customer Care

Maita Hospitality Management

(n.5111.2.3) Tourism policy director (n. 1213.2.3) Port Coordinator (n. 4323.11)

https://ec europa.eu/esco/portalfoccupationPresetlangu
age=true&newlanguage=2n

Port Coordinator (n. 4323.11) Ship /ship
ESCO

ESCO (EU)
hetps:liec. europa eu/esce portal/occupation’resetlang| https://ec europa.eufesco/portal foccupati

uaE=ruednewlansuage=en onPresetl & L

hitps:iec europa ewlesco/poralioccupation?resetlanzuage=
muekrewlanguaze=en

https://ec.europa.eu/esco/portal/occupation Presetl
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I02: Course Design, Professional Profile of “Manager
of Integrated Services for Boating & Coastal Tourism”
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10 1 Comparison among professional profiles IT, GR, AL, MT

Profile: Manager of integrated services for boating and coastal tourism

The various training contents required by the cognitive
needs linked [skills and knowledges) to the processes and

Act. 1 —d. Learning Outcomes the ADA have been organized in Training Units according Training chjects
to the logic of ho ity of the © and teaching
themes
Receiving and managing boats and crews
Output of process Learning Qutoomes skill/competencies Knowledges of training Training Units
Technical-nautical knowledge = Study port management T.U1L1-ITTOOLS

Moaring plan updated and
consistent

Manage and maintain the port's
moaring plan and berth map

ability of planning and

IT knowledge on port

operational programming in the | management systems

port area

regulatory knowledge in the
nautical field

system (IT Tools)

= Port management regulations
= Fundamentals of organization
and management of human

T.U.5 - LEGISLATION AND
SECTOR RULES

T.U.& - TOURISTIC PORTS:
ORGANIZATION OF RESORCES

resources and instrumental and | AND MANAGEMENT OF
fimancial resources in a port ACTIVITIES
Technical-nautical knowledge | * Port management tools
Enowing how to provide . . IT knowledge on port * Port management regulations
. . Relational and programming . .
Assignment of transit seats coherant answers to requests for sills management systems = Customer service techniques | T.U 1-I1T TOOLS
berths regulatory knowledge inthe applisd to ports: reception T.U.5 - LEGISLATION AND
nautical field SECTOR RULES

activities, management of
moorings

T.U.7 - CUSTOMER SERVICES

Satisfied customer

Listen and adequately inform
the customer

Relational and receptional skills

Technical-nautical linguistic

knowledge

= Customer service techniques
applied to ports: reception
activities, management of
moorings

= Definition of the services to be
offered

TUL1-ITTOOLS

T.U5 - LEGISLATION AND
SECTOR RULES

T.U.7 - CUSTOMER SERVICES

Port sarvice and operation
orders

Manage port personnal to guide
them towards quality
management of services

abhility to delegate and assign Internal communication tools

objectives

and service order definition togls|

= Organization and provision of
qualified services related to
pleasure craft

= Fundamentals of organization
and management of human
resources and instrumental and
financial resources in a port

TU1-ITTOOLS

T.U.5 - LEGISLATION AND
SECTOR RULES

T.U.6 - TOURISTIC PORTS:
ORGANIZATION OF RESORCES
AND MANAGEMENT OF
ACTIVITIES

Service of crew management

Provide assistance to aews

Technical-nautical linguistic

Relational and communication | knowledge

TU1-ITTOOLS

T.U5 - LEGISLATION AND
SECTOR RULES

T.U.6 - TOURISTIC PORTS:

skills Regulatory knowladge inthe o .
nautical field = Organization and provision of | ORGANIZATION OF RESORCES
qualified services related to AND MANAGEMENT OF
pleasure craft ACTIVITIES
= Target and user profiling
based on services - Profiling
techinigues
Satisfaction of needs :::;::r:::::;nd needs of Problem solving skills Problem solving techniques = Customer service technigques

applied to ports: reception T.U.10 - OFFER
activities, management of CONFIGURATION OF NAUTICAL

moorings

AND TOURIST SERVICES
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STRATEG MAQUAM Training (1/2)

Output General Objectives

* The envisaged specialization ' To train a new professional
concerns: R' ’ figure capable of coordinating

. the offer of technical-nautical
— Techniques and tools for the innovative services aimed at
configuration and management | nautical and maritime tourism.
of an integrated offer of

hospltallty sgrwces, gu1de and Insert this integration figure in
care of tourists and boats. i the management structures of

tourist ports, shipyards and
service agencies to improve the
integrated local offer.
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* The skills developed during
the training course are linked
to four professional figures
already present in the
regional repertoires:

— Service Manager of
pleasure boating

— Marina coordinator
— Destination Manager

— Recreational tourist
technician

MAQUAM Training (2/2)

B coiemee

e Basic computer skills
e Medium - English language skills

mmd Entrance qualification:

e High school or vocational diploma
(EQF 3-4), for unemployed people

e Three-year work experience in the coastal tourism or
nautical sector or coherent sector, for employed

o —

¢|T, MT, GR : 60 unemployed people under 35, 20 per each
country

¢ |T, MT, GR, AL: 40 employed people,
10 per each country
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STRATEG MAQUAM Program

MaQuaM Erasmus+ project n.  TeachingProgram
2020-1-1T01-KA202-008459 5> The path is 300 hours training, among which 180 in class and DL and

. . 120 for the internship, locally and internationally planned. It includes
Trammg Course.' Manager .Of 10 Learning Units (180 hours), carried on in class and by Distance
integrated services for boating Learning (DL), including group work and exercises:

and coastal tourism"

- The new professional profile is 1- IT tF’OlS (12h).

conceived at the European level to 2. Business English (18h)

coordinate the offer of technical-nautical 3. Configuration and composition of sailing and motor yachts and

innovative services aimed at nautical and basic refitting techniques (24h) . .
maritime tourism. Its job place is in the 4. Nautical Tourism: analysis and strategic planning (12h)

management structures of tourist ports, Legislation and sector regulations (12h)
shipyards and service agencies to improve 6. Tourist ports: organization of resources and management of

Ul

the integrated local offer. activities (12h) . . . .
- The training concerns the techniques 7. Customer service: reception services and technical services for
and tools for the configuration and boaters (24h)

management of an integrated offer of 8. Project management (12h)
hospitality services, guide and care of 9. Marketing and communication for nautical tourism (24h)

tourists and boats. 10. Configuration of the offer of nautical and tourist services (30h)
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artime Training Unit Of which Of which e- Total Distance
Meeting Online learning Learning
courses (D.L.)
1. IT Tools 12 6 6 50%
Business English 18 6 6 33%
Configuration and Composition of Sailingand Motor Yachts and Basic 24 6 6 12 50%
Refitting Techniques
Nautical tourism: analysis & strategicplanning 12 0%
5. Legislation and sector rules 12 6 6 12 100%
6. Touristic ports: organization of resources and management of 12 6 6 50%
activities
7. Customer service (reception services and technical services for 24 6 6 12 50%
boaters)
8. Project management 12 12 12 100%
9. Marketing & communication for nautical tourism 24 0%
10. CAPSTONE: Offer configuration of nautical and tourist services 30 0%
TOTAL TRAINING HOURS 180 24 42 66
Internship Stage 120



Training Unit - SCHEDULE

1. 1T Tools

Business English
Configuration and Composition of Sailingand
Motor Yachts and Basic Refitting Techniques

Nautical tourism: analysis & strategic planning

5. Legislation and sector rules
6. Touristic ports: organization of resources
and management of activities

7. Customer service (reception services and
technical services for boaters)

8. Project management

9. Marketing & communication for nautical
tourism

10. CAPSTONE: Offer configuration of nautical
and tourist services

Total Hours Per Week
TOTAL TRAINING HOURS

Internship Stage

18 4 2 4 4 4
24 6 6 6 6

12 3 3 3
12 4 2
12 2 2 2 6
24 4 4 4 4
12 2 2
24 4
30

14 18 23 25 25

180
120

19

17

11

LA\ WK 07 WK 12
URS
12 4 4 4

11
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#05 LEGISLATION AND SECTOR RULES [12h]

Course Syllabus

Objectives: overall regulatory framework on boating. maritime concessions and obligations relating
to the boat. Learning outcome: obtain a logical framework of the rules and regulations relating to
the management of the tourist port and navigation in port waters.

Lesson Content

Legal Aspects Associated with

a Tourist Port

» The regulatory framework

» The Nautical Code as a
reference — International
Maritime Law & National
nautical codes

* The maritime state
concessionsregime

* Environmental protection
legislation

* Compendium of sources to
consult for continuous
updating.

Legal aspects associated with

the Service offer

* The Law of Contract

* The Law of Tort (Negligence)

# Liability in Contract and Tort

Policies and Procedures

* Port management
regulations

* Permitto Work Systems

» Practices relatingto the boat
and the crew (registration,
licenses, crew, safety, and
health)

* Health and Safety

» General Security -15P5 Code

* Safety Management System

* Environmental Threats

» Emergency Procedures

TU ASSESSMENT

Learning Objectives

Obtain alogical framework of the
rules and regulations relating to
the management of the tourist
port and navigation in port waters
Knowledge of the nautical code as
a reference — Int'l Maritime Law &
MNational nautical codes

Know how to compile alist of
sources to consult for continuous
updating.

Basic knowledge of commercial
contract law regarding the
provision of services

Obtain alogical framework of the
policies and procedures relating
to the management & operations
of the tourist port and navigation
in port waters

Knowledge ofthe practices
relating to the boat and the crew
(registration, licenses, crew,
safety, security, and health)

Learning

Methodology

Online learning
via a virtual
classroom

Online learning
via a virtual
classroom

Selflearning on
teaching
materials, e-
learning by
suggested
platforms

Learning Lessons
Assessment Hrs.

Self-evaluation 4
questionnaire

Self-evaluation 2
questionnaire

Self-evaluation 6
questionnaire

Multichoice 12
test

#06 TOURISTIC PORTS: ORGANIZATION OF RESOURCES AND MANAGEMENT

OF ACTIVITIES (12h)

Objectives: toface the organizational aspects and to know how to relatein a port area. Learning
outcome: organize the services offered by the port starting from welcoming new customers and

responding to specific needs.

Lesson Content

Market Analysis of Tourist Ports

» Tourist ports segmentation and
their strategic positioning

+ Market analysis & trends

Organization of the port

+ Organization & management of
human resources and
instrumental and financial
Tesources in a port

+ Overview of mformation

systems and management

systems in the portal area

Port management regulations

Roles and functions at the

service of boaters

+ Receiving and managing boats
and crews

+ The offeringof technical
services to vachts and pleasure
crafts.

Fundamentals of port

management

+ Fundamentals of organization
and management of human
resources and instrumental and
financial resources m a port.

+ Organization and provision of
qualified services related to
pleasure craft.

TU ASSESSMENT

Knowledge of the main features of
a portbased on its position and
market segmentation.

To be able to study market
research reports and manage the
tools for a market analysis.

Ability of identifying the market
trends affectingthe portbusiness.

Knowledge of the fundamentals of
organization and management of
human resources and mstrumental
and financial resources in a port.
IT knowledge on information &
management systems in the portal
area.

Regulatory knowledge in the
nautical field.

Knowledge of customer service
techniques applied to ports:
reception activities, management
of moorings.

Technical-nautical knowledge.
To be able to identify the types of
technical services offered to
wachts and pleasure crafis._
Knowing how to interface with
the roles of the various
stakeholders in the portareato
direct service activities according
to the procedures defined

To be able to manage and
maintain the mooringplan and
berth map_

To be able to organize & manage
the provision of qualified services
related to pleasure craft.

Learning
Methodology

Class lesson with

teacher

Class lesson with
teacher

Class lesson with
teacher

Online learning
via avirtual
classroom

Learning
Assessment
Self-evaluation
guestionnaire

Self-evaluation
questionnaire

Self-evaluation
guestionnaire

Self-evaluation
questionnaire

multichoice
test

Lessons
Hrs.

12
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Course Syllabus

#07 Customer service: reception services and technical services for boaters

(24h)

Objectives: to acquire knowledge on the main tools of the reception service in the sector, the details
related to the digitization of reservations andreception. Learning outcome: organize the services
offered by the port starting from welcoming new customers and responding to specific needs.

#08 PROJECT MANAGEMENT

Learning outcome: operate on the basis of management and project objectives

Learning Objectives Learn

Learning Lessons

‘ Lesson Content

Lesson Content Learning Objectives Learning Learning Lessons Methodology Assessment Hrs.
Methodology Assessment Hrs. Project Planning + Knowledge ofthe role Selflearning on Self- 2
Customer service: The organization of « Knowledge of the Class lesson with | Self- 4 ® fve Md.mm‘. mt Sl R teachlrng evaluzi]tlun -
X . . . . control techniques in routine, Management. materials, e- questionnaire
reception services & technical services fundamentals of the teacher evaluation - 3
P - development. and improvement learning by
for boaters organization of reception questionnaire - o
+ Recerving and managng boats and services & technical projectactivities. TrEniEl
. services for boaters. * ggro'leMmd wmz‘z;;;)f platforms
i .. o B oject Managemen L
+ Planning and organizing the resources = * Ability Vofdeﬁ.nmgthe type - I arin Q‘uiel:nﬁnns
+ Analyze the market, promote local of services to be offered to .ﬁ‘lﬂ -4 : :
tourist offers the vacht owners. Project Management Tools + IT knowledge on project e-learningby Self- 2
.+ Fund Mo T e + Techniques and tools for management tools and suggested evaluation
management of human resources and measurmg and monitoring techniques. platforms questionnaire

operational and financial resources in
a port

* Presentation of cases

Technical services

* Yacht, Marina and Boatyard
Operations

+ Marina supplies (electricity. water,
etc)

+ Storage and use of Hazardous
Materials

+ Lifting and Slipping Yachts, Storage
Ashore

+ General Repairs to Yachts &
Superyachts

The digital reception and support tools

* Overview of mformation systems and
management systems in the portal
area

+ Mooringplan — Management
Software

* Customer Relationship Management

+ Information system on local &
territorial tourist offer

* Travel experience planning &
negotiation

+ Marketing information system

Customer service techniques

+ Customer service techniques applied
to ports: reception activities,
management of moorings

+ Services offered to the yacht owners
& the crew.

+ Local tourist offers - Organization and
provision of qualified services related
to pleasure craft

TU ASSESSMENT

Technical nautical
knowledge

Ability of specifymgthe
technical service offer to
vachts and superyachis

Acquire knowledge on the
main tools of the reception
service in the sector, the
details related to the
digitization of reservations
and reception

IT knowledge on port
information & management
systems

Knowledge on local event
marketing information
systems

Abihity of organizmg the
services offered by the port
starting from welcoming
new customers and
respondingto specific
needs

Be able to manage and
maintam the port’s mooring
plan and berth map.

Class lesson with
teacher

Class lesson with
teacher

Online learning
via avirtual
classroom and
Selflearningon
teaching
materials & e-
learning by
suggested
platforms

Self- 4
evaluation
questionnaire

Self- 4
evaluation
questionnaire

Self- 12
evaluation
questionnaire

multichoice 24
test

performance.

+ ProjectCycle Management
tools

Financial Management

+ Financial Analysis and
‘management control techniques
in routine and project activities

Management of the Project

+ Analysis and management
control techniques in routine and
projectactivities.

+ Project objectives.

+ Project plans, Work
Programmes, Project Workflow.

+ Operational feasibility study of
the project.

Quality Assurance & Control

» Quality managementand
continuous improvement

+ Techniques and tools for
‘measuring and monttoring,
performance.

+ Sustainability

+ Effectiveness of project
objectives

Special Topics

* Sustainability

+ Impactassessment

* Triple-Bottom Line metrics
+ ESG KPIs & metrics

+ Change Orders

+ Use of Subcontractors

TU ASSESSMENT

Knowledge on Project
Cycle Management tools.

+ Knowledge ofthe e-learning by
fundamentals of financial = suggested
Project Management. platforms

+ Know how to make best
use of the economic
control tools of the port’s
activities

Knowledge of analysis
and management control suggested
techniques in routineand | platforms
new project activities.

Ability of conducting an

operational feasibility
study of the project.

+ Knowledge on Quahity e-learning by
management and suggested

continuous mprovement | platforms
Knowledge oftechniques
and tools for measuring
and monitoring
performance.
+ Know how to assess the
effectiveness of project

objectives.
+ Be able to plan new e-learning by
services and projects by suggested

identifying the conditions | platforms
of feasibility.

Knowledge on the impact

assessment of the project.

e-learning by

Self- 2
evaluation
questionnaire

Self- 2
evaluation
questionnaire

self- 2
evaluation
questionnaire

Self- 2
evaluation
questionnaire

multichoice 12 42

test



#10 CAPSTONE - Configuration ofthe offer of nautical and touristservices (30h)

|
Objectives: Learning outcome: identify customer profiles and plan services based on the

characteristics of each target.

maritime center of excellence

Lesson Content Learning Objectives Learning Learning Lessons

Course Syllabus

Methodology  Assessment Hrs.

Integrated Services of Nautical &
Coastal Tourism

Knowledge ofthe fundamentals Class lesson
of marketing Integrated Services = with teacher

Self-

evaluation

« Man t & pl mgoftourist of Nautical & Coastal Tourism. guestionnaire
- port services * Knowledge of the techniques and

* Providing services to people on board tools for the stakeholder’s

* Planning programming. and analysis of the nautical and

organizing of local tourism offers
Strategic marketing & Operational
Plan

Stakeholder analysis of the Nautical &
Coastal Tourism Ecosystem
Sustainable destination development

coastal tourism ecosystem.
Ability to plan. program &
organize local tourism offers.
Be able to identify customer
profiles and plan services based
on the characteristics of each
target.

- - - - - Destination Management & * Knowledge of the fundamentals | Class lesson Self-
:lan?gemec:\t of ||;tegratfad servicesfor |« zlﬁl:heziﬁfh\;ﬁg:t;ng ssg]ifs o = ° O.uesltl_or:'n?l re | 4 Collaborative Marketing ofDe_stination Marketing — the with teacher evaluation
oating an coagt tourism ‘ £ with teacher { i O-Il:e + Definition of destination marketing classicalapproach, based on questionnaire
+ The Configuration of the offer of the MaQuaM program. the test, practical Destinati . . Collaborative Marketin
- - - e et o Gl + Destination marketing functions g
nautical and tourist services student Y case of study, + Destination brandingand im
* A summary of the program outputs !narkelmgplan_sforthe Oﬁtﬂ'of simulation/rol + Sustainable destin tig dev Tge ¢
+ STUDENT Project: Presentation of a integrated services of nautical e play ustamable deshnation deveopmen
Marketing Plan for a development or and coastal tourism. Destination Manag it — New » Knowledge of the fundamentals = Class lesson Self-
improvement project at the target * STUDENT Project: Presentation Paradigm of SGDM model of Destination Marketing — the with teacher evaluation
destination. of a Marketing Plan for a * The St. Gallen Destmation Nefw.Pa.r.adlgm of the St. Gallen questionnaire
development or improvement Management model (SGDM) Destination Management Model
project at the target destination. principles and framework (SGDM). ) )
TU ASSESSMENT multichoice 30 + Institutions vs. collaborativenetworks = * Ab’-hW to identify Sustamable
test + Identifying Sustamable Tourist Flows Tourist Flows (STF) — a key

(STF) — concept and 1ts meaning

* Implementation of SGDM model

» Workshop: 3-hour workshop on
definingthe STF in the target
destination

Emerging technologies and novel

services

» Novel services: underwater
entertainment & cultural exploration,
e-Health in maritime and nautical
tourism

* Smart marinas

element of the SGDM — at the
local destination

Knowledge of key technologies Class lesson
that enable the provision of novel | with teacher
Services.

Ability of identifying

opportunities for novel services

1n key sectors related with
nautical & coastal tourism.

Self-
evaluation
questionnaire

Innovation Strategy & Business Models =« Knowledge of the fundamentals Class lesson Self-
* Open innovation of Innovation Strategy and the with teacher evaluation
» Strategy & Business Models theory of Business Models. questionnaire
+ The Business Model Canvas * Knowledge of techniques and
+ Lean startup methodology tools for Business Model
+ The financing of innovation development (e.g.. the Business

Model Canvas)

o Knowledge ofthe fundamentals

for the financing of innovation.
Innovation in Destination Marketing * Knowledge of nnovative Class lesson Self-
+ Use of Gamification in tourism techniques and tools for with teacher evaluation
+ WikiMaps and Digital narratives Destination Marketing. questionnaire

* UX and Service design

/ multichoice
test
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— Internship Stage & Final Exam

maritime center of excellence

The final internship of 120 hours will be carried out partly in the
country of origin and partly abroad.

FINAL EXAM

Each student will be evaluated on the basis of the results achieved
with the following tools, which will be developed in a homogeneous
way for all partner countries and evaluated by a local commission.

A multiple-choice test will have to evaluate the individual
learning level on the various topics developed in the Training
Units from 4 to 10.

The drafting of a short text on a marketing and organization case
will evaluate proactive skills and responsiveness to market needs.
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=

SR MAQUAM Pilot Training Program

* The MAQUAM pilot training

MARITIME ACADEMY

program will t?e. offered to e T N T T
30 Greek participants free-

of-charge by Strategis in 188 el -
collaboration with the GMC B R | e, i

Maritime Training Center &
Maritime Academy from
May to November 2022.

 More information:

https://strategis-
cluster.net/activities/maquam-project-gr/
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https://strategis-cluster.net/activities/maquam-project-gr/
https://gmcmaritimecenter.com/
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maritime center of excellence

or of Excellen
cel: +30 6973 696 408

) @sStrategisClustr www.strategis-cluster.net
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