
STRATEGIS

Maritime ICT Cluster Piraeus, Greece

A Catalyst of Regional Growth

Established, Feb. 2016 www.strategis-cluster.com

http://www.strategis-cluster.com/


STRATEGIS Perspective 
on 

“Blue Skills focusing on 
sustainable ship-and 
boat-building in the AI 
Region”
Gregory S. Yovanof
director@strategis-cluster.com

mailto:director@strategis-cluster.com


STRATEGIS Maritime ICT Cluster  
A Catalyst of Regional Blue Growth

VISION

To become a world-
class Maritime ICT
Cluster & Technology
Flagship of the Greek
Shipping Industry in
the Digital Age

Established, Feb. 2016 

www.strategis-cluster.net

21st Century Services & 
Synergies for Growth 

• R&D in Digital Shipping
• Strategy Consulting
• Commercialization of 

Emerging Technologies
• Education & Training
• Networks of Innovation

http://www.strategis-cluster.net/


Contributing to Piraeus Maritime 
Cluster & Blue-Growth Digital 
Innovation Hub (BG-DIH) 

MARITIME 
DIGITALIZATION

Knowledge
CREATION COMMUNICATION CAPITALIZATION 

https://www.bep.gr/


MaQuaM ERASMUS+ Project for Nautical & 
Coastal Tourism

• MaQuaM – “International Qualification on Marine and 
Tourism for the Mediterranean Harbours”
➢ ERASMUS+ project: Duration 2020-10-01 to 2023-04-30

n. 2020-1-IT01-KA202-008459

Aim: To increasingly integrate boating and tourism and at 
the same time promote the mobility of young people 
within Europe in the search for job opportunities and new 
sea professions
Deliverable: Training program developing the professional 
profile of “Manager of integrated services for boating and 
coastal tourism”

Partners
• Provincia di Livorno 

Sviluppo srl
• NAVIGO
• Strategis Maritime ICT
• Mediterranean Tourism 

Foundation (Malta)
• IBIS Foundation (Albania)

https://www.provincialivornosviluppo.it/
https://www.navigotoscana.it/progetto-erasmus-maquam-per-la-nautica-e-il-turismo-costiero/?lang=en&utm_source=rss&utm_medium=rss&utm_campaign=progetto-erasmus-maquam-per-la-nautica-e-il-turismo-costiero
https://strategis-cluster.com/
http://www.medtourismfoundation.com/
https://www.globalnpo.org/AL/Shkodra/154087785336320/IBIS--Foundation


• STRATEGIS participated in 
the EDSP project on 
"Defence-related skills: 
Building evidence on skills 
shortages, gaps and 
mismatches and defining 
the sector's strategy on 
skills," led by RAND Europe 
[Jan 2018 – May 2019]

• Focus on Dual-use Technologies 
[Big Data, AI, Robotics, Autonomous 
systems, Blockchain, …]

New Skills Agenda for Europe – European Defence 
Skills Partnership [EDSP]

http://eudsp.eu/


Greece - Setting the Stage for a Maritime 
Overhaul

“Greece’s most outward looking industry is set for a major 
transformation,” says Yiannis Plakiotakis, Greece’s Minister of Maritime 
Affairs and Insular Policy [GIG Team Interview, September 15, 2020]. 

The goals are:
• A new flag gain policy 
• The privatization of strategic infrastructure assets
• The upgrading of Greece’s yachting industry, with a homeporting 

strategy
• The upgrading of maritime education 
• Long-term competitiveness of the industry with the uptake of 

digitization and automation
Funding tools:
• Greece 2.0: Recovery & Resilience National Plan
• EU Blueprint for Local Green Deals - “Transforming the EU's Blue 

Economy for a Sustainable Future”, May 17, 2021

https://www.greeceinvestorguide.com/author/gig_team/
https://www.greeceinvestorguide.com/sectors/maritime/
https://www.greeceinvestorguide.com/insights/interviews/featured-interviews/setting-the-stage-for-a-maritime-overhaul/


OUTCOMES AND INSIGHTS TO PROMOTE 
SKILLING IN SHIPBUILDING AND 
BOATBUILDING

• Risk of losing traditional shipbuilding skills at macro-regional level due to closure of 
many large shipyards
• Focus on shipbuilding for short-sea shipping where the region offers a 

competive advantage
• Need for a macro-regional strategy to develop skills for sustainable shipbuilding and 

boating 
• With strong engagement of stakeholders from the government, industry & 

academia
• Industry fragmentation and lack of standards hinder knowledge transfer and 

worker mobility 
• Cross-sectoral collaboration is required to create skill profiles that can be 

transferrable across industries
• ECVET certified programs enable human capital mobility

• Leverage and adopt existing and future funding mechanisms



MaQuaM –

ERASMUS+ Project for 

Nautical & Coastal Tourism 

Gregory S. Yovanof, PhD
STRATEGIS – Maritime Center of Excellence, Piraeus Greece



MaQuaM – ERASMUS Project for 

Nautical & Coastal Tourism
• MaQuaM – “International Qualification on 

Marine and Tourism for the Mediterranean 

Harbors”

– ERASMUS+ project: 2020-10-01 to 2023-04-30

n. 2020-1-IT01-KA202-008459 

– Aim: human resource development in the 

nautical sector favoring the integration 

between shipbuilding production chains and the 

growing importance of port and tourist services

• Training course developing the professional 

profile of “Manager of integrated 

services for boating and coastal 

tourism”

Partners

• Provincia di Livorno Sviluppo srl

– Economic development & training

• NAVIGO

– company for the innovation and 
development of yachting

• Strategis – Maritime Center of 

Excellence (Nautical Cluster, Greece)

• Mediterranean Tourism Foundation

(Malta)

• IBIS Foundation (Albania)

14https://www.navigotoscana.it/progetto-erasmus-maquam-per-la-nautica-e-il-turismo-costiero/

https://www.navigotoscana.it/progetto-erasmus-maquam-per-la-nautica-e-il-turismo-costiero/?lang=en&utm_source=rss&utm_medium=rss&utm_campaign=progetto-erasmus-maquam-per-la-nautica-e-il-turismo-costiero
https://www.provincialivornosviluppo.it/
https://www.navigotoscana.it/progetto-erasmus-maquam-per-la-nautica-e-il-turismo-costiero/?lang=en&utm_source=rss&utm_medium=rss&utm_campaign=progetto-erasmus-maquam-per-la-nautica-e-il-turismo-costiero
https://strategis-cluster.com/
http://www.medtourismfoundation.com/
https://www.globalnpo.org/AL/Shkodra/154087785336320/IBIS--Foundation
https://www.navigotoscana.it/progetto-erasmus-maquam-per-la-nautica-e-il-turismo-costiero/


Provincia di Livorno Sviluppo s.r.l.

• Provincia di Livorno Sviluppo is the public company of Province of Livorno, established on May 

31, 2000.

– From 18 December 2013 Livorno Port Authority (now Authority of the Harbor System of the Northern Tyrrhenian Sea) 

has acquired 30% of the social quotas. 

• Provincia di Livorno Sviluppo is involved in:

– implementing programs and projects of European, national, regional and local level;

– promoting, managing and coordinating public and private initiatives to favor the development of the economy,

– conceiving, planning and managing courses and initiatives related to training and professional update, guidance 

courses and initiatives and activities related to education, training and lifelong learning and to demand/supply 

matching.

• Accreditation & Certification

– Provincia di Livorno Sviluppo s.r.l. is a training agency accredited by the Regione Toscana, accreditation code n. 

OF0113.

15

https://www.provincialivornosviluppo.it/english.asp


NAVIGO 

NAVIGO company for the innovation and

development of yachting.

• The largest network of nautical
companies in Italy, and one of the most
important in Europe.

• Born in 2007 as one of Tuscany’s first
service centers for yachting, Navigo is a
benchmark and a point of reference for
the industry.

• A deep understanding of the industry and
a team of flexible and competent
partners and employees have allowed
Navigo to flourish into a point of
reference for companies and individuals
in the industry and into a paragon for the
industry in other regions of Italy.

16

https://www.navigotoscana.it/progetto-erasmus-maquam-per-la-nautica-e-il-turismo-costiero/?lang=en&utm_source=rss&utm_medium=rss&utm_campaign=progetto-erasmus-maquam-per-la-nautica-e-il-turismo-costiero


Mediterranean Tourism Foundation 

(Malta)

• Mediterranean Tourism

Foundation (Malta)

• EDUCATION - we bring

together a network of

universities and

institutes working

together on education

initiatives related to

Mediterranean Training

and inter-culture.
17

http://www.medtourismfoundation.com/


IBIS Foundation (Albania)

• IBIS Foundation (Albania)

18

https://ibis.al/ibislab/


MaQuaM – ERASMUS Project for 

Nautical & Coastal Tourism

• MaQuaM – “International Qualification 

on Marine and Tourism for the 

Mediterranean Harbours”

– ERASMUS+ project: 2020-10-01 to 2023-04-30

n. 2020-1-IT01-KA202-008459 

– Aim: human resource development in the 

nautical sector favoring the integration 

between shipbuilding production chains and 

the growing importance of port and tourist 

services

– Deliverable: Training course developing the 

professional profile of “Manager of 

integrated services for boating and 

coastal tourism”
19

https://www.navigotoscana.it/progetto-erasmus-maquam-per-la-nautica-e-il-turismo-costiero/?lang=en&utm_source=rss&utm_medium=rss&utm_campaign=progetto-erasmus-maquam-per-la-nautica-e-il-turismo-costiero


MAQUAM - Intellectual Outputs

Intellectual Output (IO)

IO1:  ECVET tools for Qualification in Nautical & Tourism Sector 

IO2:  Course Design, Professional Profile of  “Manager of 

Integrated Services for Boating & Coastal Tourism”

IO3:  Assessment tools for the course. 

Organization & Delivery of the Course (10 Learning Units)

IO4: Manual & Guidelines for the Professional Profile 

20



IO1 – ECVET Tools for Qualifications in 

Nautical & Tourism Sector

21



Stakeholder List

22



Professional Profile “Manager of integrated 
services for boating and coastal tourism”

23

☐ Professional profile description: 

▪ the manager is responsible for the tourist reception in the port and on the coast, for 
the organization and coordination of all activities, services and professionals dedicated 
to the care of the boat, its crew and boaters. 

▪ He/She has the task of optimizing and integrating the reception services in tourist ports 
for both pleasure craft and people, to respond to technical, logistical and tourist 
needs. 

▪ He/She competently coordinates the operators who carry out the various technical 
services on the quay, at sea and in the handling of administrative procedures, meeting 
the various requests of sea tourists. 

▪ His/Her role is focused on customer care services and in the configuration processes of 
the integrated offer of services, through commercial agreements with suppliers of the 
refit supply chain, port and tourist services. 

▪ He/She develops and promotes innovation projects of the integrated offer of services.



IO1 - ECVET tool for qualifications in the 

nautical and tourism sector
1. Comparison among

professional profiles

• The first phase of

analysis concerned the

comparison between

the professional figures

defined by the Italian

regional standards, the

EU ESCO standards and

the references obtained

from the partners of the

countries participating

in the project.

25

http://ehea.info/media.ehea.info/file/ESCO/56/4/en_ESCO_Booklet_612564.pdf


IO1 - ECVET tool for qualifications in the 

nautical and tourism sector
1. Comparison among professional profiles

• The first phase of analysis concerned the

comparison between the professional

figures defined by the Italian regional

standards, the EU ESCO standards and the

references obtained from the partners of

the countries participating in the project.

• To allow adequate descriptive 

completeness of the work 

processes referring to the 

professional profile, the role was 

first divided into 5 sectors of 

activity:

– Tourism

– Harbors / Ports

– Boat Technique

– Marketing & Project Management

– Finance
26

http://ehea.info/media.ehea.info/file/ESCO/56/4/en_ESCO_Booklet_612564.pdf


The Professional Profile of “Manager of integrated 

services for boating and coastal tourism”

• Methodological 

note for the 

definition of the 

Learning 

Outcomes for the 

Professional 

Profile of 

“Manager of 

integrated 

services for 

boating and 

coastal tourism”

• To define in an articulated way the 

characteristics of the Professional Profile 

identified, reference was made to the ISO 

standards and to the official documents of 

the European Union, in addition to the search 

for elements of connection between national 

and community systems for defining sectors, 

work processes and Areas of Activity (ADA),

as reference standards for active employment 

policies and training.

27



IO1 - ECVET tool for qualifications in the nautical and 
tourism sector

28



Learning Outcomes

29

The analysis of processes and the connection 
between processes and activities made it possible to 
describe for each macro process, linked to the 
description of the ADA, the skills and knowledge
necessary to best perform the detailed activities
described in the previous analysis.

The table defined as Learning Outcomes in fact 
presents for each grouping of activities the training 
outcomes, skills, competences and knowledges 
necessary to make it possible to achieve the 
expected output.



Training Design - Process Analysis  

30



Process analysis and definition of the profile 
based on the ISO 17024 Standards

• Manager of integrated 

services for boating and 

coastal tourism

31



Process analysis and definition of the profile 
based on the ISO 17024 Standards

• Manager of 

integrated 

services for 

boating and 

coastal 

tourism

32



Profile: Manager of integrated services for boating and 

coastal tourism // Comparative Table – a. Repertoires

33



IO2:  Course Design, Professional Profile of  “Manager 
of Integrated Services for Boating & Coastal Tourism”

34



Learning Outcomes

35



MAQUAM Training (1/2) 

Output

• The envisaged specialization 

concerns: 

– Techniques and tools for the 

configuration and management 

of an integrated offer of 

hospitality services, guide and 

care of tourists and boats.

General Objectives

36

To train a new professional 
figure capable of coordinating 
the offer of technical-nautical 
innovative services aimed at 
nautical and maritime tourism. 

Insert this integration figure in 
the management structures of 
tourist ports, shipyards and 
service agencies to improve the 
integrated local offer. 



MAQUAM Training (2/2) 

• The skills developed during 
the training course are linked 
to four professional figures 
already present in the 
regional repertoires: 

– Service Manager of 
pleasure boating 

– Marina coordinator 

– Destination Manager

– Recreational tourist 
technician 

37

•Basic computer skills 

•Medium - English language skills 

Requirements 

•High school or vocational diploma 
(EQF 3-4), for unemployed people 

•Three-year work experience in the coastal tourism or 
nautical sector or coherent sector, for employed 

Entrance qualification: 

• IT, MT, GR : 60 unemployed people under 35, 20 per each 
country

• IT, MT, GR, AL: 40 employed people, 
10 per each country

Recipients



MAQUAM Program

MaQuaM Erasmus+ project n.

2020-1-IT01-KA202-008459 >>

Training course: "Manager of

integrated services for boating

and coastal tourism"
• The new professional profile is

conceived at the European level to

coordinate the offer of technical-nautical

innovative services aimed at nautical and

maritime tourism. Its job place is in the

management structures of tourist ports,

shipyards and service agencies to improve

the integrated local offer.

• The training concerns the techniques

and tools for the configuration and

management of an integrated offer of

hospitality services, guide and care of

tourists and boats.

Teaching Program

The path is 300 hours training, among which 180 in class and DL and

120 for the internship, locally and internationally planned. It includes

10 Learning Units (180 hours), carried on in class and by Distance

Learning (DL), including group work and exercises:

1. IT tools (12h)

2. Business English (18h)

3. Configuration and composition of sailing and motor yachts and

basic refitting techniques (24h)

4. Nautical Tourism: analysis and strategic planning (12h)

5. Legislation and sector regulations (12h)

6. Tourist ports: organization of resources and management of

activities (12h)

7. Customer service: reception services and technical services for

boaters (24h)

8. Project management (12h)

9. Marketing and communication for nautical tourism (24h)

10. Configuration of the offer of nautical and tourist services (30h)

38
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Training Unit Duration Of which 
Meeting Online

Of which e-
learning 
courses 

Total Distance 
Learning 

(D.L.)

% DL

1. IT Tools 12 6 6 50%

Business English 18 6 6 33%

Configuration and Composition of Sailing and Motor Yachts and Basic 
Refitting Techniques

24 6 6 12 50%

Nautical tourism: analysis & strategic planning 12 0%

5. Legislation and sector rules 12 6 6 12 100%

6. Touristic ports: organization of resources and management of 

activities

12 6 6 50%

7. Customer service (reception services and technical services for 

boaters) 

24 6 6 12 50%

8. Project management 12 12 12 100%

9. Marketing & communication for nautical tourism 24 0%

10. CAPSTONE: Offer configuration of nautical and tourist services 30 0%

TOTAL TRAINING HOURS 180 24 42 66

Internship Stage 120
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Training Unit - SCHEDULE
TOTAL 
HOURS

WK 01 WK 02 WK 03 WK 04 WK 05 WK 06 WK 07 WK 08 WK 09 WK 10 WK 11 WK 12

1. IT Tools 12 4 4 4

Business English 18 4 2 4 4 4

Configuration and Composition of Sailing and 
Motor Yachts and Basic Refitting Techniques

24 6 6 6 6

Nautical tourism: analysis & strategic planning 12 3 3 3 3

5. Legislation and sector rules 12 4 2 3 3

6. Touristic ports: organization of resources 

and management of activities

12 2 2 2 6

7. Customer service (reception services and 

technical services for boaters) 

24 4 4 4 4 4 4

8. Project management 12 2 2 2 2 2 2

9. Marketing & communication for nautical 

tourism 

24 4 4 4 4 4 4

10. CAPSTONE: Offer configuration of nautical 

and tourist services 

30 3 4 5 5 5 5 3

Total Hours Per Week 14 18 23 25 25 19 17 11 11 9 5 3

TOTAL TRAINING HOURS 180

Internship Stage 120



Course Syllabus 
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Course Syllabus
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Course Syllabus 

– CAPSTONE

43



Internship Stage & Final Exam

44

☐ The final internship of 120 hours will be carried out partly in the 
country of origin and partly abroad.

☐ FINAL EXAM

▪ Each student will be evaluated on the basis of the results achieved 
with the following tools, which will be developed in a homogeneous 
way for all partner countries and evaluated by a local commission.

oA multiple-choice test will have to evaluate the individual 
learning level on the various topics developed in the Training 
Units from 4 to 10.

oThe drafting of a short text on a marketing and organization case 
will evaluate proactive skills and responsiveness to market needs.



MAQUAM Pilot Training Program

• The MAQUAM pilot training 

program will be offered to 

30 Greek participants free-

of-charge by Strategis in 

collaboration with the GMC 

Maritime Training Center & 

Maritime Academy from 

May to November 2022.

• More information: 
https://strategis-
cluster.net/activities/maquam-project-gr/

https://gmcmaritimecenter.com/ 45

https://strategis-cluster.net/activities/maquam-project-gr/
https://gmcmaritimecenter.com/


Thank You!

Gregory S. Yovanof
STRATEGIS - Maritime Center of Excellence

email: director@strategis-cluster.com cel: +30 6973 696 408

@StrategisClustr www.strategis-cluster.net

mailto:director@strategis-cluster.com
http://www.strategis-cluster.net/

